NEW MEXICO N - - -
HIGHER EDUCATION ? Michelle Lujan Grisham, Governor

DEPARTMENT J‘ \ ‘\‘ Stephanie M. Rodriguez Cabinet Secretary
‘ ! Patricia Trujillo, Ph.D, Deputy Secretary

Fostering Student Success from Cradle to Career

Dual Credit Working Group, July 28, 2025, Meeting

9:00 AM to 3:00 PM, Animas Conference Room
2044 Galisteo St
Santa Fe, NM 87505

Microsoft Teams
Need help?
Join the meeting now
Meeting ID: 225 829 916 284
Passcode: Yi2bg6a5

Dial in by phone
+1 505-312-4308,,691060187# United States, Albuquerque
Find a local number
Phone conference ID: 691 060 187#

1. 9:00am: Welcome

2. 9:15-10:15: Discussion of PED Survey Results: Discussion Leadership- jennifer
a. Full look at Survey Results
b. ldentify Key Points from Survey
i. What questions arise that we want to bring to our regional convenings?
ii. Where do we see communication needs emerging?
iii. Where do we see personnel needs emerging?
iv. Other areas to address?

3. 10:15-10:30: Break
4. 10:30-11:30: Discussion of HED Survey Results: Discussion Leadership: Jody
a. Full look at Survey Results
b. ldentify Key Points from Survey
i. What questions arise that we want to bring to our regional convenings?
ii. Where do we see communication needs emerging?
iii. Where do we see personnel needs emerging?
iv. Other areas to address?

5. 11:30-12:00: Discussion of cross over between the two surveys: Discussion Leadership: Britt

2044 Galisteo Street, Suite 4, Santa Fe, NM 87505-2100
Phone: 505-476-8400
hed.nm.gov


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19:meeting_ZDUwYmYxMWEtZjVmNS00ZTExLThiYzgtMGQ5YjU5ZmRjY2Mw@thread.v2/0?context=%257B%2522Tid%2522:%252204aa6bf4-d436-426f-bfa4-04b7a70e60ff%2522,%2522Oid%2522:%2522d9244539-70c1-43fc-bd72-ca15be8d26c6%2522%257D
tel:+15053124308,,691060187
https://dialin.teams.microsoft.com/98f048cd-2ec3-451d-8c98-61cc344bd4c7?id=691060187
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6. 12-12:30 Lunch
7. 12:30-1:15: Brainstorm three essential areas as group: Discussion Leadership: Kelsey
a. What issues are directly related to HEIs?
b. What issues are directly related to LEAs?
c. What issues are collaborative between HEIs and LEAs?
d. Are there existing resources to solve any of the identified issues?

8. 1:15-2:00: Planning Convenings: Discussion Leadership: Amanda
a. Who do we want at the meetings? What roles are essential?
b. What questions do we want to ask?
c. What length should they be?
d. Planning and follow-up

9. 2:00-2:30: Planning/Discussion of Statewide convening

10. 2:30-3:00: Budget discussion/identify one challenge or Question for the seven state convening- Carla
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